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Value Proposition

We have a mature team of highly experienced consultants that
provide you the opportunity to examine your current to future
state environment lifecycle transformation without product
dependencies.

We will assist in the Orchestration of your transition Journey in a
methodical way to optimize your time and the results.

The Infrastructure world is changing rapidly, yielding several
opportunities and numerous false positives. Let us help you
design, build and safely navigate your technology roadmap.



Areas of Consulting Expertise

 Data Center Journey Mapping & Migration Services

 Security and Vulnerability Management Services

 Performance Engineering

 Disaster Recovery & Business Continuity

 Program, Project & Service Delivery Management



Data Center Migration Services

 Business Impact Analysis (BIA)

 Readiness Journey Mapping and Remediation

 Strategy & Economics (TCO / ROI)

 Application Dependency Mapping

 Migration Planning
 Cloud – Private, Public & Hybrid

 Managed Services Environments (Office 365, AWS, etc.)

 New and Legacy Environments

 DevOps, CloudOps, and SecOps

 Transformation, Right Sizing and M&A Due Diligence 



Security and Vulnerability
 Evaluation of Adherence to Established NIST Guidelines

 Vulnerability Discovery, Management and Remediation

 Compliance/Audit

 Risk Analysis and Mitigation Planning 

 Patch Compliance

 Cloud Security Evaluation and Governance

 Data Breach Response and Forensics

 Data Handling / Privacy



Performance Engineering

 Systems Management and Automation

 Business Process / Dependency Mapping

 Ansible, Puppet, Chef, Salt, etc.

 Orchestration (SDDC)

 Hyper-Converged Infrastructure / Virtualization

 Server and Network Engineering, Tuning

 Open Stack

 High Volume Email Delivery systems



Disaster Recovery & Business Continuity

Full Service Consultancy

 Planning & Design

 Due Diligence

 Implementation & Migration

 Testing and Validation

 Ongoing DR Management



Program, Project & Service Delivery Management

 Vision and Strategy Development

 People, Process, and Technology Use Case Development

 Business Case Analysis

 IT Merger and Acquisition Planning & Execution

 Capability Maturity Model Integration (CMMI) 
Assessment, Planning, and Transformation




