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Correlation Point Profile 

• We  Provide Data Center Transformation Professional 
Services: Cloud Adaption and Readiness, Infrastructure, 
Storage and Data Migrations, Efficiencies of  
Optimization and Virtualization or Enabling and 
Extending Existing Infrastructures  

• Our customers are Service Providers – We have 
significant expertise in the Domain 

• The CPC team averages 25 + years in the Infrastructure 
& Data Center space 



Repeatable Consistent Methodology 

Objectives 

Discovery 

Analysis 

Gaps 
Recommend 

Road Map 

Customer 
Data 

• Objectives generate an outline 

for the “Future State” 

• Discovery documents the 

“Current State” 

• Analysis Maps the two States 

• Gaps are generated with 

Recommendations and Road 

Map to Mitigate 



Requirements Definition 

New Migration Requirements 
P2P, P2V, V2V, V2Cloud, Cloud Readiness, 

Infrastructure, Storage and Data Migrations, 

Optimization, Virtualization, 

Infrastructures Enablement, 

Project Management, SME Residency 

Collaborative Scoping 

Project Objectives 

The Data Center 

Any Given 
Day 



Objectives Drive the SOW 

Analyze Project 
Initiation 

Build  
Repository 

Finalize 
Requirements 

Deliverable 
Gaps - Road Map 

On Site Kickoff           Data Collection          Organize               Gaps 

Project Management   Interviews                  Data Analysis        Finalize Deliverable 

Objective Validation   White Board               Conceptualize        Road Map  

Stakeholder Buy In                                                                      

Escalation Plan 

Communication Plan 

Weekly Project Status 

Interim Phase Review 

Interim Phase Review 

SOW 

Management 

Presentation 

Next Step 

Direction 



• We Map Back to Original Objectives 

• Data Repository in Customer Collaborative Site 

– Excel, Visio, Word, PDF, PowerPoint 

• Project Current State Documented 

• Project High Level Future State Documented 

• Gap’s To Obtain Future State Identified 

• Road Map Options and Recommendations 

• Management Presentation 

Consistent Approach & Deliverables 



Benefits 

• Flexible Delivery Model  

• Quick Access to a Team With Knowledge of  the 

Service Provider Domain and Challenges Faced 

• Consistent: Methodology, Processes, 

Communications and Business Practices 

• Visibility to Transparent Approach / Delivery 

• Seasoned Flat Management Structure 



Contacts 

Glenn Stella             214-850-1865  M VP Sales 

Mack Thompson    214-450-4665  M VP Ops 


